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Questions are of value as indicated in the margin.
Group -A

1. Attempt any four questions: 4x10=40
a) Define educational planning. Explain the basic three approaches to educational

planning. 2+8
b) What is professional development? Explain the factors affecting professional growth

of teachers. 3+7
c¢) What is a systems approach? Explain the meaning of ‘educational management’
applying the concept of ‘systems approach’. Distinguish between structural and

functional aspects of any educational organization with examples. 2+5+3
d) 1) Is PERT same as CPM? Clarify your position. 3

1) As manager of an educational organization what process you will follow to

implement PERT? Elaborate. 7

e) “Mobilization of financial resources and economization of expenditure for running
any educational organization is inevitable in the contemporary India”. Give your

comments. 10
Group-B

2. Attempt any four questions : 4x5=20

a) What are the code of ethics for teachers? Explain 5

b) Explain role of NITI Ayog. 5

c) Differentiate between Autocratic and Laissez-Faire leadership.
d) State the stages of change process normally occur in the educational organizations. 5
e) Briefly describe the characteristics features of MBO. 5
Group-C

3. Attempt all the questions : 2x3=6
a) Define Rolling plan
b) Write the structure of NITI Ayog.
c) Why is it essential to identify the ‘Key Results Areas’ in institutions of higher

education?

4. Attempt all the questions : 4x1=4
a) Who coined the concept of MBO?
(1) Douglas McGregar 1ii) Poter F. Dructer iii) George Odiorne
iv) Dale D. Mc Conkey

b) Reducing Poverty is not the sustainable development goal as mentioned in NITI
Ayog (True/False)

P.T.O.



)

c) “The clearer the line of authority from the position in an organization to every
subordinate position, the more effective will be the responsible decision-making and
Organization Communication.’ It is :

1) A Principle of absolute responsibility ii) An authority level principle
1i1) a scalar principle 1v) A principle of primacy
d) Full form of NITI Ayog is National Institute for Transforming India. (True/False)



