M.Sc.(Ag.) Semester — I1I Examination, 2014

Agricultural Extension
Course : EXT-512
(Entrepreneurship Development and Management in Extension)

Time: 3 Hours Full Marks: 50

Questions are of value as indicated in the margin.

Answer any five questions.

Define entrepreneur and entrepreneurship. Describe the process of entrepreneurship
development elaborating its phases and steps for development. 4+6=10

Discuss entrepreneurial needs. Describe the factors that affect the development of
entrepreneurship in a society. 2+8=10

Define leadership. What are the elements of leadership? Write the differences between
leader and manager. Describe any one theory of leadership. 2+2+2+4=10

What is micro-finance? Why micro finance is important in Indian economy? Mention
some micro-financing institutes for supporting micro-enterprises. Write down the
objectives and schemes of KVIC. 2+2+2+2+2=10

What do you mean by decision making? What are the different types of decisions a
manager has to take for successful running of an enterprise? Write down the steps and
techniques of decision making. 242+6=10

What is staffing? Write elaborate notes on manpower planning and performance
appraisal in an organization. 2+4+4=10

Define women entrepreneurship. What are the constrains for women entrepreneurship
development in India? Mention some agripreneurship fields appropriate for women
entrepreneurship development. Write down about two support programmes/
institutions for women entrepreneurship development. 2+2+2+4=10
Write short notes on (any four): 2.5%4=10
(@) Micro, Small and Medium Enterprise (MSME) sector in India

(b) Departmentation

(¢) Line and staff function

(d) Principles of supervision

(e) Attributes of successful entrepreneur

(f)  Types of planning



