M.A. Examination 2016
Rural Management
Semester — 111
Course -1V
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Questions are of value as indicated in the margin
Group — A
Subject: Project Management (Planning and Operation)
Answer Question No. 6 and any #hree from the rest

1.  What do you mean by the term Project? What are the differences between Plans and
Projects — explain with suitable example. 3+7=10

2. How many aspects are there to prepare and analyse a good project? Examine the
importance of social and economic aspects to prepare a good project in your own
wards. 2+8=10

3. What do you mean by Project Cycle? Explain different stages of Project Cycle with
a suitable example. 2+8=10

4. What steps to be followed to frame a rural development project? Discuss about the
types of evaluation of a project? 6+4=10

5. What are the areas to be covered to write a project report? How to write a good
report? 6+4=10

6.  Write a short note on any two of the following: 2x5=10

(a) Institutional-organisational-managerial aspect of Project Preparation
(b) Limitation of a Project Format

(c) Commodity Calendar

(d) Accuracy of agricultural Project analysis



